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TeamMx Regional Coordinators. We assign coordinators 
to a specific region and prescribe a local within that region 
from which they work to hosts stakeholders, that through 
dialogue to determine community needs within the framework 
of a proposed, implemented public policy, a policy designed to 
garner benefit from a globalizing world community. This 
ground-up approach to create criteria for sustainable 
development provides community stakeholders opportunity to 
involve themselves in planning and decision-making as 
described below.

Cohesive Globalized Public Policy. We use a bottom-up 
approach to create development policy that requires input 
from stakeholder community members. The aim is to change 
from current policy criteria that focus on materialistic 
outcomes to one that’s representative of the total reality of the 
human experience. To achieve this, we focus on humankind’s 
commonalities—its oneness as a species, religious orientations, 
vast diversity, consciousness and spiritual awareness, and 
humanity’s inherent infinite creative abilities. It is by this 
process that the ‘voice of a diverse unheard’ becomes known.
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Aptly applies principles of 
consultation to make group 
discussions.

Regional Coordinators
The operating posture for Regional Coordinators is left to 
each individual to decide how to best perform their duties.



Prallagon Consulting TeamMx Solutions 31 August 2020

TeamMx Regional Coordinators receives input through 
their collaborative efforts with local stakeholders and 
community members to address their policy concerns and 
benefits derived if implemented. The key idea behind this 
process is to educate, explain, build awareness, and advise on 
the need for the community to involve itself in policy planning 
and decision-making, processes designed to lay the proper 
foundation required for creating and implementing a globalized 
public policy unique to community stakeholders in ways it best 
serves their collective interests.

TeamMx Regional Coordinators functions are non-
discriminatory, non-administrative and non-managerial, 
meaning that they operate without ‘power of authority’, but act 
in the capacity of their position as an exponent of 
collaboration and consultation to assist stakeholders in their 
efforts to make those decisions that benefit their respective 
communities.

From their respective workstations, TeamMx Regional 
Coordinators provides input to the Field Advisory where 
assessment takes place and documentation completed. It is 
along these lines that Regional Coordinators have an 
established and interrelated working relationship with the Field 
Advisory based on mutual respect and trust, common interests, 
and unconditional support. The information received by the 
Advisory from Field Coordinators we consider being factual, 
evidence-driven, resource-based, and that it represents ground 
level coordinated effort to gain the best information possible 
from stakeholder communities.
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Engages principles of facilitative 
leadership to get the best 
possible from group members. 


