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Solutions in Context. We explicate the practice of leadership, 
law, and governance as a unified trilateral contextualised 
within the framework of humanity’s oneness as a species, the 
core principle forged as integrated bedrock to spearhead 
strategic undertakings in globalising environments. Its an 
effort requiring deep consideration and systematic planning 
to achieve long-term results within progressive milestones. 
Along with a shared species identity—spiritual infusion, it 
cements unified and unbridled efforts to resolve entrenched 
problems in human affairs. 
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To fully address sustainability needs, we must first develop 
the criteria and then strengthen our resolve to use it to foster  
societal well-being in rapidly globalising environments. 

 

Community Planning



INTRODUCTION 
The TeamMx Field Advisory Board (TFAB), working 

together with the elements under its advisory, in response to 
agency requests, and in conjunction with the Global Reach 
Initiative, creates and implements long-term sustaining 
criteria to help revolutionise the human condition at the local 
community level within the purview of existing conditions, 
long-ranging planning, sustainable requirements, and both 
ongoing and perceived future global dynamics. 



1. 
OBJECTIVES 

 

T he TeamMx Field Advisory Board (TFAB) does not limit its 
attention to planning for short-term goals, thus remaining 
confined to a reactive mode. Due consideration is given to 
longer-term scenarios (i.e., milestones) planned and 

projected as desired systematic outcomes over extended 
time-horizons. This is inline with an Agency goals and 
objectives that operate alongside development professionals, 
academia, stakeholders, and civil society to consider and 
examine criteria for a wide range of policy and programmatic 
options to cultivate a diversity of intellectual contributions to 
enrich the visioning process. 

    The main idea is to move beyond minimum standards and 
narrow material goals that compromise achieving long-term 
sustainable achievements. The purpose is to create and cast 
visions of prosperity that are vivid, captures human 
imagination, and inspire the masses to work collectively 
towards realising a deliberate act of global solidarity. 

    To achieve this objective, the TFAB oversees a special 
function in its responsibility to carry out its mandate: 
presuppose that criteria for achieving sustainable 
development contributes to establishing a bedrock for a new 
social, economic and global order inline with human 
commonality and the principle of oneness of the human 
species; create sustaining conditions in which human beings 
can gain moral, cultural, spiritual, and intellectual capacity.  



“SUSTAINABLE ACHIEVEMENTS 
THROUGH JUSTICE AND SACRIFICIAL 
ENDEAVOURS” 

Continue Objectives: 

Understanding that to lay foundation for transforming 
society will involve profound changes in the individual mind-
set; plans laid to achieve successful systematic milestones 
over the long-term must be planned, designed, and place into 
effect as bedrock social structures necessary to establish 
those conditions which promote the moral, material, and 
creative capacities of individuals, communities, and 
institutions; and in carrying out these objectives, exhibit 
sincere belief in the inherent goodness and essential spiritual 
nature of every human being. 



2. 
FUNCTIONS 

 

T he TFAB hosts and receives input from its Regional Field 
Coordinator Group (RFCG), under whose guidance all 
TeamMx Field Units (TFU) perform at specified locations 
within designated  geographic regions. TFU’s function at 

‘ground level’ responsible for collaborating across and within 
assigned locales to work with stakeholder communities on 
issues related to designing a strategy for building inclusive 
and cohesive community life with dynamics crafted to 
advance human development in a global context. 

The TFAB functions in a non-administrative fashion, 
meaning that it operates without ‘power of authority’, but acts 
in an advisory capacity and as a facilitator for consultation on 
primary fact-driven processes inclusive to the Agency’s core 
directives.  

The TFAB, along with its Regional Coordinator Group and 
Field Advisory Units, form the coordinated and interrelated 
working relationship required to garner mutual trust and 
uncompromising support both up and down channels to the 
local community level.  



Information, reports, and data receive by the Directorate 
from its advisories are, to the greatest extent possible, 

considered factual, resource-based, and representative of 
solid input and analysis gained based on sound working 

relationships with correspondents. 
The functions of the TFAB are to assess, inform and 
advise, both up-channel and down-channel to Agency 

elements designated to receive such information. Channels 
are kept clear to gain quick access to information, facilitate 
collaborative efforts, and enhance the decision-making 

process. 
The TFAB operates with a team leader designated by the 
group, also a secretary, and applies principles of 

consultation to group discussions.  The team leader, non-
authoritarian, demonstrates principles of facilitative 
leadership.  The secretary records all group discussions, 

activities, and approved decisions. 
The internal operating structure of the TFAB is open-
ended, meaning that the group must decide on individual 

assigned duties and functions of each member. It must also 
decide the direction and requirements needed to fulfil its 

duties and ways to improve its advisory function. 
To a minor extent and with changes, the TeamMx Field 
Advisory Board and its Field Advisory Units operate 

based on the philosophy put forth by Participatory Action 
Research (PAR), its “broad tradition of collective self-
experimentation backed up by evidential reasoning, fact-

finding and learning”.   
The TeamMx mandate is in agreement with PAR that 
research and action must be done 'with' people and not 

'for' people, but also promotes the grounding of knowledge in 
science, human agency, social research, and embodies an 

understanding human history.   
Enquiry is centered on the principle of the oneness of the 
human family, designed to make sense of the world 

through virtues, human commonalities, and spiritual 
receptivity.  The mandate expresses the extent of collective 
effort needed to transform human society systematically over 



the long-term, understanding that meaningful change can 
and will eventually emerge by achieving objectives and 
planned milestones that range into the distant future. 

 

Evaluating Milestones



3. 
CAPABILITIES 

 

To realise systematic achievable milestones within far 
reaching objectives, for the individual, this implies 
developing a number of interrelated capabilities—
scientific, artistic, technical, social, moral, and spiritual. 

Individuals must be endowed with an under- standing of 
concepts, knowledge of facts, and mastery of methods, as 
well as the skills, attitudes, and qualities required to lead a 
productive life. In terms of the community, capacity building 
entails fostering its development so that it can act as an 
environment conducive to the enrichment of culture. On the 
community rests the challenge of providing the milieu in 
which individual wills blend, in which powers are multiplied 
and manifest themselves in collective action, in which higher 
expressions of the human spirit can appear.ted to advance 
human development in a global context. 



4. 
BUILDING CAPACITY 

 

T he TeamMx Field Advisory Board (TFAB), through the 
functions of its Field Unit operations, is engaged in 
building the capacity of stakeholders, their communities 
and institutions to participate effectively in weaving the 

fabric of a prosperous and ever-advancing sustainable 
enterprise that requires a vast increase in their access to 
relevant knowledge.  



5. 
KNOWLEDGE 

 

T his process also involves the ongoing generation of 
strategic knowledge, its evaluation as being actionable for 
application and dissemination as new knowledge for 
testing its viability in society and within fields of human 

endeavor; given that systematic achievements must be based 
on being cognizant of both the material and spiritual 
dimensions of human existence, the prime Agency 
responsibility. 
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